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LCAP Year (select from 2017-18, 2018-19, 2019-20) 
 

            2019-20    

 
Local Control Accountability Plan and Annual Update (LCAP) Template 

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template 

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

California School Dashboard: Essential data to support completion of 
this LCAP. Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template. 

 
LEA Name 

Los Gatos-Saratoga Union High 
School District            

Contact Name and Title 

Carrie Bosco            
Associate Superintendent 

Email and Phone 

cbosco@lgsuhsd.org            
(408) 402-6303 

 
 

2017-20 Plan Summary 
The Story 
Describe the students and community and how the LEA serves them. 

The Los Gatos Saratoga Union High School District consists of two comprehensive high schools. 
The District also runs an Independent Study program and a Middle College program in conjunction 
with Campbell Union High School District and West Valley College. District programs serve a 
combined total of 3,425 students with the mission of optimizing the learning of each student. Nestled 
along the Santa Cruz Mountains the Saratoga-Los Gatos community is comprised of business and 
professional, middle, and upper class families. Per the 2018, California School Dashboard, our 
student population includes 1.3% English Learners (EL), 4.2% classified as socioeconomically 
disadvantaged, and our LCFF unduplicated count is 5.5%. Ethnicities represented in the district 
include 7.5% Hispanic/Latino, 50.5% White, 30.2% Asian, and .35% African American. The 
traditional academic pathways in the district are enhanced with robust elective programs, AP course 
offerings, and extensive extracurricular opportunities to meet a diverse set of student interests.         

 

LCAP Highlights 
Identify and briefly summarize the key features of this year’s LCAP. 

Working closely with stakeholders throughout the district we have aligned our LCAP to the District 
Strategic Plan and local school plans. Three keys goals have been identified as strategic areas of 
focus for the current plan years to improve outcomes for all students: 
 
GOAL 1 LGSUHSD will foster and support excellence in academic achievement with relevant and 
engaging learning experiences with a focus on the 4Cs: critical thinking, creativity, communication, 
and collaboration. 
 
GOAL 2 LGSUHSD will develop and integrate social emotional learning, including a life balance 
and healthy wellbeing, into the school experience. 
 

https://www.caschooldashboard.org/reports/43695340000000/2018
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GOAL 3 LGSUHSD will engage all students with everyday access to “21st Century” learning 
modalities and tools. 
         

 

Review of Performance 
Based on a review of performance on the state indicators and local performance indicators included in the 
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or 
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build 
upon that success? This may include identifying any specific examples of how past increases or improvements 
in services for low-income students, English learners, and foster youth have led to improved performance for 
these students. 
 
Greatest Progress 
Our greatest progress for 2018-19 is evidenced by continued bridging of the achievement gap with 
both of our targeted student subgroups. According to the CDE Fall 2018 dashboard our proficiency 
scores for Hispanic students increased in ELA by 27.3 points and Math by 21.3 points. Additionally, 
our Special Education population ELA scores increased by 9.9 points. The Dashboard continues to 
indicate that the district is meeting expectations in the performance areas of Chronic Absenteeism, 
Suspension Rate (2.4%), English Language Learners progress (74.7% level 3 or 4), Graduation 
Rate (97%) and College and Career Indicators.  The District's recent administration of the California 
Healthy Kids Survey reflects continued improvement in students' sense of belonging to schools 
which are supportive, inclusive, and safe. 

 
Referring to the California School Dashboard, identify any state indicator or local performance indicator for 
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a 
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has 
determined need significant improvement based on review of local performance indicators or other local 
indicators. What steps is the LEA planning to take to address these areas with the greatest need for 
improvement? 
 
Greatest Needs 
Our greatest need continues to be improving the achievement gap for two student subgroups: 
Hispanic/Latino, and students with special needs. The 2017/18 SBAC results for our 11th graders 
indicate that while ELA scores for students with special needs show an almost 5% increase in 
student proficiency in ELA, total % of students with special needs at proficient is at 51%. Again, 
students with special needs improved to 31% proficient in Math from last year's 27.7%. These 
improvements are noteworthy, yet we acknowledge there is still work to be done in addressing the 
gap between students with special needs and our population as a whole.  For example, our students 
with disabilities graduation rate is 88.1%, a decline of 5.3%, orange on the dashboard. 
 
Our Hispanic/Latino students remained at 75% proficient in ELA based upon the 2017/18 SBAC 
results. However, after two years of improvement in Math, our Hispanic/Latino students lost ground 
last year and are performing at 49% proficient in Math, according to the 2017/18 SBAC results. To 
address this drop, schools tested students in their home math classes rather than in a large group 
setting. We expect to see improvements by testing in the classroom environment. 
 
Working closely with stakeholders throughout the district we have aligned our LCAP to the District 
Strategic Plan and local school plans. Three keys goals have been identified as strategic areas of 
focus within the three years spanning this plan in order to improve outcomes for all students: 
 



Page 3 of 79

According to the Spring 2019 Dashboard, our suspension rate for Hispanic/Latino students 
increased by 1.7% to 4.5%, orange level on dashboard, as did students with special needs from .6% 
to 5%. The most notable increases in suspension rates was for the District's socio-economically 
disadvantaged students and the District's foster youth. The increases were 3% and 8.3%, 
respectively, red level on the dashboard. The Dashboard also indicates the suspension rates for our 
English Language Learners remained in the blue and declined to 1.7% to 0% overall. The District 
suspension rate increased overall by 1.1% to 2.4% overall, yellow on the dashboard. 
 

 
Referring to the California School Dashboard, identify any state indicator for which performance for any student 
group was two or more performance levels below the “all student” performance. What steps is the LEA 
planning to take to address these performance gaps? 
 
Performance Gaps 
To address the identified performance gaps with socio-economically disadvantaged and foster youth 
students' suspension rates, the District is increasing alternatives to traditional suspension and 
expulsion discipline models in order to more effectively support student growth and development. 
Both of the District's schools are focusing on cultivating and sustaining inclusive and diverse 
learning environments. The increased focus and work in the area of student social and emotional 
wellness is another component in supporting student positive behavior, positive choices, and 
positive adult support. Both schools have groups involved in training provided by Epoch Education, 
which is meant to support a compassionate dialogue and build greater capacity to engage in difficult 
conversations aimed at promoting a healthy community and school environment. One source of the 
increase in suspension rates is the significant use among students of vaping and Juuling devices. 
Local law enforcement agencies have held informational meetings at each of the District's schools 
for parents and students to address the health and safety risks involved in use of these devices. 
Additionally, to address the performance gaps in graduation rates and academic achievement, the 
District expanded the number of collaborative classes offered at school sites. In this approach, a 
general education and special education teacher work together, planning and team teaching lessons 
and activities to address the development of all our students, especially those with special needs. 
Lastly, the District is targeting technology and training resources including coaching support for 
teachers in order to promote an increase in student engagement and achievement. 
 
To address the identified performance gaps for students with disabilities, the District continues to 
maintain a District Student Support Services team whose work focuses on supporting District 
students with disabilities. The District also continues to maintain collaborative classes which team 
general education teachers with special education teachers in mainstream courses to better serve 
and support our students with disabilities. Finally, the district is implement a new PACT services 
period to support students with disabilities at both schools. The PACT services period entails 
Progress Intervention and Monitoring Services (e.g., 1:1 services, supporting IEP students with 
D’s/F’s, classroom observations), Assessment (Academic & Transition) Services,Consultation 
Services with student, teachers, providers and/or parents, and Transition Services. 
 
 

 

Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every 
Student Succeeds Act must respond to the following prompts. 
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Schools Identified 
Identify the schools within the LEA that have been identified for CSI. 

No Schools Identified 

 
Support for Identified Schools 
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level 
needs assessment, evidence-based interventions, and the identification of any resource inequities to be 
addressed through the implementation of the CSI plan. 

N/A 

 
Monitoring and Evaluating Effectiveness 
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to 
support student and school improvement. 

N/A 
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 1 
LGSUHSD will foster and support excellence in academic achievement with relevant and engaging learning experiences with a focus 
onthe 4Cs: critical thinking, creativity, communication, and collaboration.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Per CDE 2017 Spring 
Dashboard: District SBAC scores 
        

18-19 
ELA -88% 
 
Math- 82% 
 
        

Baseline 
ELA -86% 
 
Math- 80% 
 
        

 Per CAASPP 2018, District SBAC Test Results: 
ELA-84% 
Math-74% 
 

Metric/Indicator 
Students with Special Needs SBAC scores        

 Students with Special Needs 2018 SBAC Scores: 
ELA-51% 
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Expected Actual 

18-19 
ELA- 43% 
 
Math- 31% 
 
        

Baseline 
ELA- 42% 
 
Math- 30% 
 
        

Math-31% 
 
 

Metric/Indicator 
Hispanic/Latino SBAC scores 
 
        

18-19 
ELA- 71% 
 
Math- 58% 
 
        

Baseline 
ELA- 69% 
 
Math- 56% 
 
        

 Hispanic/Latino 2018, SBAC Scores: 
ELA-75% 
Math-49% 
 

Metric/Indicator 
UC/CSU Eligibility 
(completed all A-G courses from CALPADS 16/17) 
 
        

18-19 
82.5% eligible        

Baseline 
81.3% eligible        

 UC/CSU Eligibility 
(completed all A-G courses from CALPADS 17/18) 
84% eligible 
 

Metric/Indicator 
CELDT - English Language Learner Progress per district SIS 16/17 

 Per 2018 Dashboard:  64% demonstrated progress towards proficiency 
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Expected Actual 

 
        

18-19 
65% demonstrated progress towards proficiency        

Baseline 
63% demonstrated progress towards proficiency        

Metric/Indicator 
CELDT- English Language Learner Reclassification Rate per district SIS 
16/17        

18-19 
65% demonstrated progress towards proficiency        

Baseline 
63% demonstrated progress towards proficiency        

 35% of EL students in 2018/19 were reclassified as RFEP 

Metric/Indicator 
% of pupils who have passed an Advanced Placement exam with a score of 
3 or higher        

18-19 
1% increase        

Baseline 
1% increase        

 In 2018, 89% of AP exams taken scored a 3 or better reflecting no change 
from prior year. 

Metric/Indicator 
% of college ready students        

18-19 
96.4% college attendance        

Baseline 
96% college attendance        

 97.3% college attendance 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 
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95% of teachers, including 
alternative program teachers, will 
participate in four full PD days 
each school year focused on 
strategic plan initiatives and phase 
two of the Professional 
Development Action Plans 
(PDAPs) as evidenced by teacher 
attendance. Each department will 
customize their own PD day by 
creating their own goals and 
actions, and will get department 
specific training to meet their areas 
of need. Many of the topics 
covered will be geared towards our 
ELs, Foster Youth, and Low 
Income students. 
 

 95% of teachers, including 
alternative program teachers 
participated in four full Professional 
Development days during the 
2018-19 school year focused on 
strategic plan initiatives and 
department specific Professional 
Development Action Plans 
(PDAPs) as evidenced by teacher 
attendance. These Professional 
Development days were held on 
August 13 and 14, 2018, October 
8, 2018, and March 18, 2019. 
Each department customized their 
own PD day by creating their own 
goals and actions, and had 
department specific training to 
meet their areas of need. Many of 
the topics covered were geared 
towards our English Language 
Learners, Foster Youth, and Low 
Income students. 

  1000-1999: Certificated 
Personnel Salaries LCFF 
$121,108  

  1000-1999: Certificated 
Personnel Salaries LCFF Base 
159,073 

 3000-3999: Employee Benefits 
LCFF $23,892  

  3000-3999: Employee Benefits 
LCFF Base $31,382 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

95% of teachers, including 
alternative program teachers, will 
participate in four full PD days 
each school year focused on 
strategic plan initiatives and phase 
two of the Professional 
Development Action Plans 
(PDAPs) as evidenced by teacher 
attendance. We will continue to 
focus on PD specific to addressing 
the needs of our foster youth, low 
income, EL, minority populations, 
and students with disabilities. 
 

 95% of teachers, including 
alternative program teachers 
participated in four full Professional 
Development days during the 
2018-19, school year focused on 
strategic plan initiatives and 
department specific Professional 
Development Action Plans 
(PDAPs) as evidenced by teacher 
attendance. These Professional 
Development days were held on 
August 13 and 14, 2018, October 
8, 2018 and March 18, 2019. 
 

  1000-1999: Certificated 
Personnel Salaries LCFF 
$183,792  

  1000-1999: Certificated 
Personnel Salaries LCFF 
Supplemental and Concentration 
233,348 

 3000-3999: Employee Benefits 
LCFF $36,258  

  3000-3999: Employee Benefits 
LCFF Supplemental and 
Concentration $46,035 
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On convocation day, all District 
teachers participated in a day long 
PD day. The key note speaker, 
Steve Ventura, delivered a talk 
focused on research based best 
practices for classroom instruction, 
with an emphasis on shared 
efficacy. Additionally, staff were 
able to attend a variety of sessions 
focusing on social-emotional 
learning and well being. Some of 
the specific sessions included: 
"Practical Instructional Strategies 
to Engage all Learners" and 
"Opening Week Activities to Help 
Students Connect with Teachers, 
Peers, and the School 
Community." 
 
On our October PD Day, teachers 
participated in team building 
activities to foster community and 
a collaborative spirit. Departments 
spent the bulk of the day 
developing and working on 
department level goals, including 
local writing assessments, NGSS 
benchmark assessment, 
development of study skills 
curriculum to maximize student 
accountability and academic 
growth, and review of data tracking 
methods and materials to best 
inform and support student 
success in high school and 
beyond. 
 
During our March PD Day 
departments continued to work on 
department specific goals and 
completed mandated compliance 
trainings. 
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Action 3 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Site specific department 
collaboration, including Valor 
teachers, will focus on CCSS, 
NGSS and targeted student 
subgroups (Hispanic/Latino 
students and Students with Special 
Needs) during phase 2 as 
evidenced by the department 
specific Professional Development 
Action Plans (PDAPs)*. 
 

 Sixteen site specific department 
collaboration meetings were held. 
These included Valor teachers, 
and focused on CCSS, NGSS and 
targeted student subgroups 
(Hispanic/Latino students and 
Students with Special Needs). This 
completes Phase 2, and is 
evidenced by the department 
specific Professional Development 
Action Plans (PDAPs)*. *PDAPs 
for Special Education include a 
focus on increasing collaborative 
classes. 

  1000-1999: Certificated 
Personnel Salaries LCFF $87,280  

  1000-1999: Certificated 
Personnel Salaries LCFF Base 
$87,293 

 3000-3999: Employee Benefits 
LCFF $17,220  

  3000-3999: Employee Benefits 
LCFF Base $17,221 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Teachers, including Valor and 
Middle College teachers, will utilize 
data systems, designed to support 
formative and summative 
assessments, that will aid in 
providing timely and informative 
feedback to students as evidenced 
by the development of common 
assessments in the math 
department. 
 

 District teachers from various 
departments including math, 
English and world languages 
continue to pilot various online 
tools which help them develop and 
analyze formative and summative 
assessments. Teachers are also 
exploring the use of CAASPP 
Interim Assessments as 
department-wide benchmark 
assessments. Additionally, 
teachers have increased their 
usage of Canvas and Canvas 
quizzes across all departments. 

  4000-4999: Books And Supplies 
LCFF $30,000  

  5000-5999: Services And Other 
Operating Expenditures LCFF 
Base 15,755 

       5000-5999: Services And Other 
Operating Expenditures Lottery 
600 

       1000-1999: Certificated 
Personnel Salaries LCFF Base 
3,108 

       2000-2999: Classified Personnel 
Salaries LCFF Base $11,530 

       3000-3999: Employee Benefits 
LCFF Base 3,441 

Action 5 
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Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Teacher creativity around lesson 
design and best practices will be 
shared through multiple modalities 
such as Google drives, social 
media, and monthly collaboration. 
Google Master Cohort Teachers 
will be using technology at least on 
a Substitution level as evidenced 
by a SAMR* survey 
 

 Our Year 2 Google Master cohort 
is developing lesson plans and 
projects using Google tools and 
creativity to share with other 
teachers. They also share, teach, 
and collaborate with other teachers 
at tech collaborations and 
informally throughout the school 
year. Additionally, our TOSAs are 
promoting creativity and best 
practices in curriculum through the 
#1CoolThing initiative and other 
outreach programs, such as 
classroom piloting of wireless 
presentation software to free 
teachers to teach from anywhere 
in the classroom and to be 
responsive to student questions. 

  1000-1999: Certificated 
Personnel Salaries LCFF $8,728  

  1000-1999: Certificated 
Personnel Salaries LCFF Base 
$11,175 

 3000-3999: Employee Benefits 
LCFF $1,722  

  3000-3999: Employee Benefits 
LCFF Base 2,205 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
The district provided four professional development days, sixteen staff collaboration meetings, and support for development of 
professional development action plans for each department. We continue to evaluate different assessment systems in math and 
English at both school sites. World language and science at both sites are in the exploratory stages of collaborating on benchmark 
assessments. Additionally, the percentage of EL students reclassified dropped significantly because one of our school sites did not 
report data for EL reclassification.         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
The District was successful in completing all five actions of this goal, which affected all district students and staff, as evidenced by 
identified metrics such as attendance and participation at professional development and collaboration events and teacher and student 
use of technology. We used survey data and technology analytics to measure achievement of actions.         
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Our actual expenditures exceeded our budgeted expenditures for Actions 1 and 2 due to changes in staffing levels to accommodate 
for our growing student population. Certificated salaries also increased due to step and column movement as well as negotiated 
raises.Staff also changed assignments and we had growth in our leadership team which is responsible for professional development 
planning in our district. For Action 4, expenditures were budgeted to the 4000s (Books and Materials). However, after piloting 
Illuminate, an assessment package, for a year we chose not to renew the contract. Instead, we brought assessment work in house 
and formed an assessment team. This team is leading the piloting of SBAC interim assessments as a benchmark. The team is also 
responsible for inputting and analyzing the data in our SIS, Aeries. Therefore, the expenditures for this action were changed to 1000s 
and 2000s (Certificated and Classified Salaries) and 5000's (Aeries and GradeCam software).  Our budgeted expenditures for Action 
5 increased by 28% because we had more teachers volunteering to become Google Masters than we had initially budgeted for in last 
year's LCAP. Rather than turn teachers away, we increased the expenditure.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
This goal was met. Goal 1 of the 2019-20 LCAP encompasses an extension of this goal and corresponding actions. Metrics have been 
updated to reflect Reclassification rates of English Learners and in addition college readiness (EAP) based on the SBAC.         
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 2 
LGSUHSD will develop and integrate social-emotional learning, including a life balance and healthy wellbeing, into the school 
experience.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 3: Parental Involvement (Engagement)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Per CDE 2017 Spring Dashboard: District Suspension Rate        

18-19 
2.0%        

Baseline 
2.2%        

 Per CDE 2018 Dashboard 
District Suspension Rate:  2.4% 
 

Metric/Indicator 
Per CDE 2017 Spring Dashboard: ELL Learner Suspension Rate        

18-19 
5.5%        

Baseline 
6.1%        

 Per CDE 2018 Dashboard 
ELL Learner Suspension Rate: 0% 
 

Metric/Indicator 
Per CDE 2017 Spring Dashboard: Hispanic/Latino Suspension rate        

18-19 

 Per CDE 2018 Dashboard 
Hispanic/Latino Suspension Rate: 4.5% 
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Expected Actual 

4.1%        

Baseline 
4.7%        

Metric/Indicator 
School Expulsion Rates        

18-19 
0.0%        

Baseline 
0.0%        

 School Expulsion Rate as per DataQuest: .06% 

Metric/Indicator 
School Attendance Rates Per CALPADS        

18-19 
Students attending school >95% of the school year for 18/19 school year: 
76.5%        

Baseline 
Students attending school >95% of the school year for 16/17 school year: 
75.56% 
 
        

 Students attending school > 95% of the school  year for the 18/19 school 
year 79.1% (as of 5/4/19) 

Metric/Indicator 
Chronic Absenteeism Rates Per CALPADS        

18-19 
Students missing >10% of school year for any reason for 18/19 school year: 
5.75%        

Baseline 
Students missing >10% of school year for any reason for 16/17 school year: 
6.27%        

 Students missing >10% of school year for any reason for 18/19 school year: 
6.5% (as of 5/4/19) 

Metric/Indicator 
High School Drop-out Rates per SARC 14/15        

18-19 
0.80%        

Baseline 
0.80%        

 High School Drop-out Rates Per DataQuest:  .3% 

Metric/Indicator 
High School Graduation rate per the CDE 2017 Spring Dashboard        

 Per CDE 2018 Dashboard 
District Graduation Rate: 97.1% 
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Expected Actual 

18-19 
98.4% Very High        

Baseline 
98.2% Very High        

 

Metric/Indicator 
Per the 2016 Developmental Assets Survey: School Provides a caring, 
encouraging environment        

18-19 
LGHS 46% 
SHS 42% 
National Average 35% 
SCC -34% 
 
        

Baseline 
2016-17 
LGHS 46% 
SHS 42% 
National Average 35% 
SCC -34% 
 
        

 The Developmental Assets Survey is administered every five years in Santa 
Clara County, with the next administration being in the 2021-22 school year.  
In the interim, the District administered the California Healthy Kids Survey in 
March. Data from the California Healthy Kids Survey-School Environmental 
Scales (Developmental Supports) section indicates the percentage of 
students reporting that the Total School Supports (Caring adults at school, 
high expectations from adults at school and meaningful participation at 
school) are "pretty much true" or "very much true." 
 
LGHS 62% 
SHS 59% 
 
 
 

Metric/Indicator 
Per the 2016 Developmental Assets Survey : Young person feels safe at 
home, school and in the neighborhood        

18-19 
LGHS 61% 
SHS 57% 
National Average 54% 
SCC -48% 
 
        

Baseline 
2016-17 
LGHS 61% 
SHS 57% 
National Average 54% 
SCC -48% 
 
        

 The Developmental Assets Survey is administered every five years in Santa 
Clara County, with the next administration being in the 2021-22 school year.  
In the interim, the District administered the California Healthy Kids Survey in 
March.Data from the California Healthy Kids Survey indicates students 
reporting their Perceived Safety at School is Very Safe or Safe. 
 
LGHS 80% 
SHS 83% 
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Expected Actual 

Metric/Indicator 
Per the 2016 Developmental Assets Survey : Young person reports having 
high self-esteem        

18-19 
LGHS 41% 
SHS 32% 
National Average 52% 
SCC -36% 
 
        

Baseline 
2016-17 
LGHS 41% 
SHS 32% 
National Average 52% 
SCC -36% 
 
        

 The Developmental Assets Survey is administered every five years in Santa 
Clara County, with the next administration being in the 2021-22 school year.  
In the interim, the District administered the California Healthy Kids Survey in 
March. Data from the California Healthy Kids Survey indicates students 
reporting their belief in self as "pretty much true" or "very much true" 
 
LGHS 67% 
SHS  66% 
 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Teachers will be provided (4) new 
opportunities for Social Emotional 
Learning professional development 
led by the Social Emotional 
Learning (SEL) site leadership 
teams as evidenced by District 
collaboration agendas. 
 

 Teachers attended four Staff 
Wellness/Social Emotional 
Learning afternoon collaborations. 
The topics included the Employee 
Assistance Plan and Acknowledge 
Alliance, a program which 
integrates resilience into all levels 
of learning at K-12 schools by: 
mentoring educators, counseling 
youth and teaching social 
emotional learning curriculum. 
Sessions were facilitated by our 
own staff on wellness, balance and 

  1000-1999: Certificated 
Personnel Salaries LCFF $52,250  

  5000-5999: Services And Other 
Operating Expenditures LCFF 
Base $63,200 

       1000-1999: Certificated 
Personnel Salaries LCFF Base 
5000 

       2000-2999: Classified Personnel 
Salaries LCFF Base 5000 

       3000-3999: Employee Benefits 
LCFF Base 1,973 
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belonging. The dates of these 
collaborations were October 29, 
2018, December 4, 2018, March 5, 
2019 and April 30, 2019 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

The Instructional Leadership 
Collaborative (ILC) and Student 
Support Services committee (S3) 
will collaborate on piloting 
implementation of the attendance 
review board, alternatives to 
suspension and expulsion at each 
site. The committees will seek 
parental input on the 
implementation through direct 
emails, Principals Newsletters and 
website postings. 
 

 The district Student Support 
Services (S3) committee will be 
reviewing and selecting a 
database of reflection activities, 
videos, news articles, research 
papers, etc. that site administrators 
can utilize when assigning 
alternatives to suspension. These 
alternatives can simultaneously 
diminish the negative outcomes of 
harmful discipline policies, boost 
student achievement, reduce 
student misconduct, and maintain 
safe and orderly schools. In 
addition, site administrators will 
review and discuss any cases that 
may result in suspension with the 
District's Chief Student Support 
Services Officer to ensure all 
alternative options are exhausted. 
Annual Parent presentations will 
continue for frequent discipline 
issues like vaping. 

  1000-1999: Certificated 
Personnel Salaries LCFF $78,375  

  1000-1999: Certificated 
Personnel Salaries LCFF Base 
61,121 

       3000-3999: Employee Benefits 
LCFF Base 12,014 

       1000-1999: Certificated 
Personnel Salaries Special 
Education 6,000 

       3000-3999: Employee Benefits 
Special Education 1,184 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

The Social Emotional Learning 
(SEL) teams will participate in 
monthly team meetings for site 
work in phase 2 as evidenced by 
meeting calendars 
 

 Site teams are meeting monthly 
and are also focusing on Equity, 
Diversity & Inclusion with the 
support of Epoch Education. 
 

  1000-1999: Certificated 
Personnel Salaries LCFF $20,900  

  1000-1999: Certificated 
Personnel Salaries LCFF Base 
13,500 
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LGHS Dates: 
9/10 Team Belong Leadership 
meeting 
9/18 Team Belong whole team 
meeting 
9/25 Kindness Week 
10/1 Team Belong Leadership 
meeting 
10/2 Team Belong whole team 
meeting 
10/15 Team Belong Leadership 
meeting--Epoch Check in 
10/22 Epoch all day training for all 
freshmen students 
10/22 SEL Community Forum 
10/24 Celebrate Diversity Week 
planning meeting 
11/14 Team Belong whole team 
meeting 
11/26 Team Belong Leadership 
meeting 
1/9 Celebrate Diversity Week 
planning meeting 
1/14 Team Belong whole team 
meeting 
1/29 Team Belong whole team 
meeting 
2/7 Celebrate Diversity Week 
planning meeting 
2/9 Celebrate Diversity Week hall 
decoration day 
2/11-15 Celebrate Diversity Week 
2/13 Team Belong Leadership 
meeting 
3/1 Team Belong Leadership 
meeting--Epoch Check in 
3/29 Mosaic Los Gatos--
Celebration of cultural diversity 
 
Tutorial Talks on various diversity 
and SEL topics throughout the 
year 

       2000-2999: Classified Personnel 
Salaries LCFF Base 3,000 

       3000-3999: Employee Benefits 
LCFF Base 3,615 

       5000-5999: Services And Other 
Operating Expenditures LCFF 
Base 800 



Page 19 of 79

 
SHS Dates: 
9/25/18 SEL Team meeting 
9/28/18 Epoch check-in 
10/3/18 Epoch Check-in 
10/10/18 Half Day meeting with 
SEL team and Epoch consultant 
10/17/18 SEL Team meeting 
11/13 Full day retreat with SEL 
Team and Dr. Dome 
11/19 Epoch Check-in 
12/12/18; 12/14/18 SEL sub-
committee meetings 
1/10/19 SEL Team Meeting 
1/18/19 SEL Subcommittee work 
1/25/19 Epoch Check in 
1/31/19 Half Day work with SEL 
Team and Epoch consultant 
2/14/19 SEL Team Meeting (via 
Google Hangouts) 
3/7/19 SEL Team Meeting 
4/18/19 SEL Team Meeting 
5/2/19 SEL Team Meeting 
 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

The Social Emotional Learning 
(SEL) teams will plan and 
participate in a yearly stakeholder 
event including parents (aka World 
Caf or similar) as evidenced by 
input captured in notes from the 
event. The district will promote 
parent involvement in our SEL 
event through flyers, direct emails 
to parents, website postings and 
Principals newsletters. 
 

 The Social Emotional Learning 
(SEL) teams planned and 
participated in a yearly stakeholder 
events including parents (aka 
World Cafe or similar) as 
evidenced by input captured in 
notes from the event. The district 
promoted parent involvement in 
our SEL event through flyers, 
direct emails to parents, website 
postings and Principals' 
newsletters. 
 

  1000-1999: Certificated 
Personnel Salaries LCFF $2,000  

  1000-1999: Certificated 
Personnel Salaries LCFF Base 
8,539 

       3000-3999: Employee Benefits 
LCFF Base 1,684 
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On Thursday, March 28 from 6:30-
8:30 pm in the school library, 
Saratoga High School hosted their 
World Cafe Event. The 
conversation aimed to help make 
Saratoga High the place all aspire 
it to be by "Leaving It Better Than 
We Found It." Parents, students 
and staff were invited to 
collectively build a school where 
we all want to be. 
 
On Thursday, February 28 from 
7:00 - 8:15 PM in the LGHS 
Library, Los Gatos High School 
hosted the Spring School-
Community Forum. Carlos Da 
Silva facilitated. The title of the 
forum was Diversity: Fixed vs. 
Growth Mindset. Students, staff, 
parents, and community members 
were all encouraged to attend. The 
discussion focused on promoting a 
healthy and safe social climate for 
all. 
 
 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
District supported, site-specific SEL teams continued to meet monthly, and provided four opportunities for SEL themed collaboration 
and community building. The District convened committees and work groups to address student behaviors that resulted in suspension. 
World Cafe/ Community Forums were held at both schools to meet this goal.         
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Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
The District was successful in completing all four goal actions, which affected all District students and staff. We measured 
effectiveness by annual measurable outcomes listed for this goal.         

 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Our actual expenditures exceeded our budgeted expenditures for Action 1 due to changes in staffing levels to accommodate for our 
growing student population. Certificated salaries also increased due to step and column movement as well as negotiated raises. 
Additionally, we thought we would exclusively use in-house resources to achieve our goals but then contracted with some outside 
resources to increase support of our wellness team and our staff in achieving this goal.  For Action 4, we increased the budgeted 
category to include part of an administrative salary. This administrator lead our SEL groups and our wellness team.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
This goal was met. Goal 2 of the 2019-20 LCAP encompasses an extension of this goal and corresponding actions.         

 



Page 22 of 79

Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 3 
LGSUHSD will engage all students with everyday access to 21st Century learning modalities and tools. 21st Century Skills include 
Critical Thinking and Problem Solving, Creative Thinking and Innovation, Communication and Collaboration, and Information and 
Media Literacy. LGSUHSD students will use GSuite, Canvas Learning Management System, and other technology tools to achieve 
these skills.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 6: School Climate (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Per the 2016 BrightBytes Survey Data: % of students are asked to 
collaborate online with classmates at least monthly        

18-19 
77% of students are asked to collaborate online with classmates at least 
monthly        

Baseline 
73% of students are asked to collaborate online with classmates at least 
monthly        

 Per the 2019 BrightBytes Survey 83% of students were asked to collaborate 
online with classmates at least monthly. 

Metric/Indicator 
Per the 2016 BrightBytes Survey Data: of students are asked        

18-19 
19% of students are asked to write online at least monthly        

Baseline 
15% of students are asked to write online at least monthly        

 Per the 2019 BrightBytes Survey 18% of students are asked to write online at 
least monthly 
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Expected Actual 

Metric/Indicator 
Per the 2016 BrightBytes Survey Data: % of students are asked to identify 
and solve authentic problems using technology at least monthly        

18-19 
53% of students are asked to identify and solve authentic problems using 
technology at least monthly        

Baseline 
49% of students are asked to identify and solve authentic problems using 
technology at least monthly        

 Per the 2019 BrightBytes Survey 53% of students are asked to identify and 
solve authentic problems using technology at least monthly 

Metric/Indicator 
Per the 2016 BrightBytes Survey Data: % of teachers ask their students to 
complete online assessments at least monthly        

18-19 
30% of teachers ask their students to complete online assessments at least 
monthly        

Baseline 
26% of teachers ask their students to complete online assessments at least 
monthly        

 Per the 2019 BrightBytes Survey Data 43% of teachers ask their students to 
complete online assessments at least monthly 

Metric/Indicator 
Per the 2016 BrightBytes Survey Data: % of students are asked to 
collaborate online with teachers at least monthly        

18-19 
26% of students are asked to collaborate online with teachers at least 
monthly        

Baseline 
22% of students are asked to collaborate online with teachers at least 
monthly        

 Per the 2019 BrightBytes Survey 25% of students are asked to collaborate 
online with teachers at least monthly 

Metric/Indicator 
Percent of highly qualified (fully credentialed teachers) per SARC        

18-19 
Teacher Credentialing-98.5% of district teachers are highly qualified.        

Baseline 
Teacher Credentialing-97.45% of district teachers are highly qualified.        

 Teacher Credentialing-100% of District teachers are highly qualified. 

Metric/Indicator 
Canvas Fall 16/17 semester teacher participation        

18-19 
460 courses 

 Canvas Fall 18/19 semester teacher participation 
417 courses 
186 teachers 
19,323 assignments 
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Expected Actual 

190 teachers 
19000 assignments 
1850 discussion topics 
        

Baseline 
450 courses 
177 teachers 
16431 assignments 
1772 discussion topics 
        

2,326 discussion topics 
 

Metric/Indicator 
Increase the number of CTE sections offered within existing pathways        

18-19 
31 sections        

Baseline 
29 sections        

 Increase the number of CTE sections offered within existing pathways 
65 sections 
 

Metric/Indicator 
Quality, Currency, Availability of Textbooks and Instructional Materials        

18-19 
Textbook Quality- yes,adopted from most recent state 
 
Percentage of students lacking materials by subject - 0% in all subjects 
        

Baseline 
Per 16/17 SARC report: Textbook Quality- yes, adopted from most recent 
state approved and/or local governing board list. 
 
Percentage of students lacking materials by subject -0% in all subjects. 
        

 Textbook Quality-yes, adopted from most recent state adoption 
Percentage of students lacking materials by subject-0% in all subjects 
 

Metric/Indicator 
FIT Report Data        

18-19 
Per FIT/SARC: 
Facility conditions Good 
Repair 
 
        

Baseline 

 Facility conditions--Los Gatos is in good repair, and Saratoga is in fair repair 
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Expected Actual 

Per FIT/SARC: 
Facility conditions Good 
Repair 
 
        

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

19 teacher leaders will pilot 1:1 
classroom technologies. 
 

 24 teacher leaders are piloting 1:1 
classroom technologies. 

  1000-1999: Certificated 
Personnel Salaries LCFF $5,225  

  1000-1999: Certificated 
Personnel Salaries LCFF Base 
4,400 

       3000-3999: Employee Benefits 
LCFF Base 868 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

All students and staff will have 
access to a district G Suite account 
and 80% will be proficient in using 
these tools as evidenced by survey 
data. 
 

 Staff login daily to their G Suite 
accounts. Students are required to 
use their G Suite accounts in class 
as well to access district 
information. The district does an 
annual survey in May to evaluate 
student proficiency using these 
tools. Staff and students reported 
an advanced level of foundational 
skills such as email, word 
processing and spreadsheets on 
the May 2018 BrightBytes survey. 

  1000-1999: Certificated 
Personnel Salaries LCFF $5,225  

  2000-2999: Classified Personnel 
Salaries LCFF Base 4,200 

       3000-3999: Employee Benefits 
LCFF Base 1,030 

Action 3 
 

Planned  
 

Actual  
 

Budgeted  
 

Estimated Actual  
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Actions/Services Actions/Services Expenditures Expenditures 
75% of teachers will create and 
publish course content to Canvas 
monthly, as evidenced by Canvas 
participation summary and teacher 
survey. 
 

 90% of teachers created and 
published course content to 
Canvas monthly, as evidenced by 
Canvas participation summary and 
teacher survey (BrightBytes) 

  1000-1999: Certificated 
Personnel Salaries LCFF $5,225  

  1000-1999: Certificated 
Personnel Salaries LCFF Base 
4,400 

       3000-3999: Employee Benefits 
LCFF Base 868 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Adjust the technology grant 
process based on pilot program 
experience and roll out the grant 
process district wide. Continue roll 
out of classroom audiovisual 
refresh and baseline audiovisual 
packages at a rate of 20% per year 
 

 We piloted the new technology 
grant process with select teachers 
and departments as part of our 
Professional Development plan. 
We are continuing to roll out 
classroom audiovisual refresh and 
baseline audiovisual packages at a 
rate of 20% per year. 

  1000-1999: Certificated 
Personnel Salaries LCFF $5,225  

  2000-2999: Classified Personnel 
Salaries LCFF Base 4,200 

       3000-3999: Employee Benefits 
LCFF Base 1,030 

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Develop and plan for the 
expansion of existing CTE program 
pathways to provide a refined 
curricular focus linked to identified 
state CTE frameworks. 
 

 Our CTE programs engaged in a 
self-assessment process as part of 
a new CTEIG grant application 
submitted in January. This process 
focused on an analysis of our 
current program designs and 
identified 8 areas of growth for 
continued program improvement. 
Moving forward our efforts will 
continue to focus on professional 
and curricular development, 
industry recognized equipment, 
and extended learning 
opportunities to support the seven 
CTE pathways we have in the 
district. 

  1000-1999: Certificated 
Personnel Salaries LCFF $5,225  

  2000-2999: Classified Personnel 
Salaries LCFF Base 4,200 

       3000-3999: Employee Benefits 
LCFF Base 1,030 
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Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
LGSUHSD has increased student engagement in its second year rollout of Chromebook carts to teachers as well as easy access to 
other site technologies. The District exceeded its goal for piloting 1:1 classroom technologies. Students are using Canvas on a regular 
basis to access their course materials and submit homework.         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
In this goal area, the District was successful in completing all five actions, which affected all District students and staff. We measured 
effectiveness by annual measurable outcomes listed for this goal.         

 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
There were no material differences between the budgeted expenditure and the estimated actual expenditure for this goal.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
This goal was met. Goal 3 of the 2019-20 LCAP encompasses an extension of this goal and corresponding actions. We added further 
explanation and specifics to clarify the District's definition of 21st century learning modalities and tools.         
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Stakeholder Engagement 
 

 

LCAP Year: 2019-20 
 

 

Involvement Process for LCAP and Annual Update 
 
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

Stakeholder engagement was part of our LCAP Annual review and analysis and included community members, parents, students 
and staff. Key to this work is alignment of planning processes and documents to ensure a shared vision and effective allocation of 
resources. 
 
Our more formal stakeholder engagement process began in the fall with sharing this year’s LCAP Executive Summary of goals and 
progress to date. Stakeholder groups included the District Instructional Leadership Team and the public in attendance at the 
November 13, 2018, Board meeting, when the annual data report was presented. This report included the latest California Dashboard 
data included in the District LCAP. The District LCAP Executive Summary, which includes District goals and actions to date, was 
completed in January, 2019, for distribution to the District's stakeholders. 
 
Students, parents, community members, CSEA, DTA and district administration were invited to LCAP stakeholder input sessions and 
open forums. These were held at Saratoga High School, March 6, 2019, 6;30-8:30 PM, and at Los Gatos High School on February 
27, 2019, from 4:30-6:30 PM. Additionally, the LCAP update was presented to Los Gatos Home and School Club, February 28, 2019, 
and to the Saratoga High School PTSO, March 14, 2019. We solicited feedback from each of these groups. The LCAP was 
presented to the Los Gatos High School School Site Council on March 6,2019 and to the Saratoga High School School Site Council 
on March 28, 2019. 
 
The District is convening a DELAC meeting on June 6, 2019 to inform stakeholders about the LCAP and to gather input regarding the 
plan. 
 
Members of the LCAP team attended LCAP trainings at the SCCOE on November 7, 2018, November 26, 2018, December 14, 2018, 
February 1, 2019, and February 14, 2019, in order to build understanding of the requirements and to begin work on the plan using the 
new plan template. 
 
Student input was gathered during forums, leadership class discussions and surveys. 
 
Surveys were sent out to all stakeholders in both English and in Mandarin, and included staff, students, and parents. The survey was 
on February 11, 2019 and stayed open for input until March 8, 2019. 
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The BrightBytes Survey was sent to students and staff the Week of March 9-14. This provided these stakeholders an opportunity to 
provide input regarding LCAP goal 3 
 
Members of our Instructional Leadership Team (ILT) and LCAP team met regularly as the LCAP collaborative workgroup on October 
25, 2018, January 18, 2019, January 31, 2018, February 22, 2019, March 15, 2019 and May 8, 2019. 
 
The LCAP was presented to the District Board of Trustees for the first public hearing, May 21,2019, and for final Board approval, 
June 11, 2019. 
 
        

         
 

Impact on LCAP and Annual Update 
 
How did these consultations impact the LCAP for the upcoming year? 

This year a modification we made for stakeholder input sessions was to hold them at different times to accommodate different 
schedules. Also, we asked stakeholders to provide input for each of the eight priority areas. The following are excerpts from this 
input. 
 
Priority 1, Basis Services: "Our daughter has had extraordinary teachers in her 2 years at [the school]. They are available and 
nurturing through their approach." "It would be nice to have text books available online so they [students] can study at the public 
library before practice or after extra activity without having to lug the extra heavy books around." 
 
Priority 2, Implementation of Standards: "I believe the standard is unreachable for some kids." 
 
Priority 3, Parental Involvement: "Great parental involvement. Of course, more is better." 
 
Priority 4, Pupil Achievement: "Definitely--especially career counseling." 
 
Priority 5, Pupil Engagement: "Teachers are too hard on tardies if a student is in class and still walking to desk. Students should not 
be marked tardy." 
 
Priority 6, School Climate: "...good communication and enforcement with consequences will really help to reduce the problems our 
kids are facing," i.e., vaping, drugs, alcohol 
 
Priority 7, Course Access: "Unparalled (sic) in course offerings." 
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Priority 8, Other Pupil Outcomes: "Probably could use work on the LGBTQ and ethnic issues. My kids feel like they are in the 
minority." 
 
The feedback we received from our LCAP stakeholder sessions and the feedback we received from LCAP online surveys to staff, 
students, and parents included approximately 450 responses, 15 of which were from Mandarin speakers, which reported the 
following: 
 
77% agreed that excellent academic instruction is provided at our schools (Mandarin speakers: 87%). 
 
75% agreed that the students in LGSUHSD are being well prepared for college and beyond (Mandarin speakers: 87%). 
 
65% agreed that our schools have a safe and positive learning environment (Mandarin speakers: 80%). 
 
57% agreed that students participate in and feel a sense of belonging at school (Mandarin speakers: 87%). 
 
54% agreed that our schools value and encourage parental involvement and input (Mandarin speakers: 86%). 
 
64% agreed that our schools communicate effectively and in a timely manner (Mandarin speakers: 86%). 
 
77% agreed that the school provides quality facilities ad has appropriate instructional materials readily available (Mandarin speakers: 
73%). 
 
77% agreed that students have access to a rich variety of rigorous courses (Mandarin speakers: 87%). 
 
Stakeholder input for the LCAP for 2019-20 validate the current goals, actions, and services included in the District's LCAP.  Based 
upon this input and analysis of progress, the District will continue with the implementation of the current plan with no changes. 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 1 
LGSUHSD will foster and support excellence in academic achievement with relevant and engaging learning experiences with a focus 
onthe 4Cs: critical thinking, creativity, communication, and collaboration.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 2: State Standards (Conditions of Learning)        

X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Identified Need: 
The districts SBAC data shows our special needs and Hispanic/Latino populations underperform on both Math and ELA compared to 
other groups within the district. The district plans to work towards eliminating the current disproportionality in these academic areas 
through the implementation of Common Core State Standards, Next Generation Science Standards and common assessments. The 
district also has several professional development opportunities planned for staff to help identify and better support this subgroup of 
our students. 
 
District SBAC ELA scores 2018: 84% 
 
District SBAC ELA Special Needs 2018: 51% 
 
District SBAC ELA Hispanic 2018: 75% 
 
District SBAC Math scores 2018: 74% 
 
District SBAC Math Special Needs 2017: 31% 
 



Page 32 of 79

District SBAC Math Hispanic 2018: 49% 
 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Per CDE 2017 Spring 
Dashboard: District 
SBAC scores 
        

 ELA -86% 
 
Math- 80% 
 
 

 ELA -87% 
 
Math- 81% 
 
 

 ELA -88% 
 
Math- 82% 
 
 

 ELA -89% 
 
Math- 83% 
 
 

Students with Special 
Needs SBAC scores        

 ELA- 42% 
 
Math- 30% 
 
 

 ELA- 43% 
 
Math- 31% 
 
 

 ELA- 43% 
 
Math- 31% 
 
 

 ELA- 45% 
 
Math- 33% 
 
 

Hispanic/Latino SBAC 
scores 
 
        

 ELA- 69% 
 
Math- 56% 
 
 

 ELA- 70% 
 
Math- 57% 
 
 

 ELA- 71% 
 
Math- 58% 
 
 

 ELA- 72% 
 
Math- 59% 
 
 

UC/CSU Eligibility 
(completed all A-G 
courses from CALPADS 
16/17) 
 
        

 81.3% eligible  82% eligible  82.5% eligible  83% eligible 

CELDT - English 
Language Learner 
Progress per district SIS 
16/17 
 
        

 63% demonstrated 
progress towards 
proficiency. 

 64% demonstrated 
progress towards 
proficiency 

 65% demonstrated 
progress towards 
proficiency 

 66% demonstrated 
progress towards 
proficiency. 

CELDT- English 
Language Learner 

 63% demonstrated 
progress towards 

 64% demonstrated 
progress towards 

 65% demonstrated 
progress towards 

 66% demonstrated 
progress towards 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Reclassification Rate 
per district SIS 16/17        

proficiency. Baseline 
reported for the first time 
in 2018 school year. 
35% of EL students 
were re-classified. 

proficiency (Baseline 
reported for the first time 
in 2018 school year.) 

proficiency (Baseline 
reported for the first time 
in 2018 school year.) 

proficiency. Target re-
classified rate 36% 

% of pupils who have 
passed an Advanced 
Placement exam with a 
score of 3 or higher        

 1% increase  1% increase  1% increase  1% increase 

% of students attending 
college        

 96% college attendance  96.2% college 
attendance 

 96.4% college 
attendance 

 96.6% college 
attendance 

% college ready 
students        

 55.89% of students 
scored “Standard 
Exceeded” [Level 4] on 
ELA SBAC scores 
(EAP) 
 
49.64% of students 
scored “Standard 
Exceeded” [Level 4] on 
Math scores (EAP) 
 
Baseline reported for the 
first time in 2018/19 
school year. 
 
 

     56.89% of students 
scored “Standard 
Exceeded” [Level 4] on 
ELA SBAC scores 
(EAP) 
 
50.64% of students 
scored “Standard 
Exceeded” [Level 4] on 
Math scores (EAP) 
 
Baseline reported for the 
first time in 2018/19 
school year. 
 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
90% of teachers, including alternative 
program teachers, will participate in four 
full Professional Development days each 
school year focused on strategic plan 
initiatives and department specific 
Professional Development Action Plans 
(PDAPs) as evidenced by teacher 
attendance. Each department customized 
their own PD day by creating their own 
goals and actions, and had department 
specific training to meet their areas of 
need. Many of the topics covered were 
geared towards our ELs, Foster Youth, 
and Low Income students.        

 95% of teachers, including alternative 
program teachers, will participate in four 
full PD days each school year focused on 
strategic plan initiatives and phase two of 
the Professional Development Action 
Plans (PDAPs) as evidenced by teacher 
attendance. Each department will 
customize their own PD day by creating 
their own goals and actions, and will get 
department specific training to meet their 
areas of need. Many of the topics covered 
will be geared towards our ELs, Foster 
Youth, and Low Income students. 

 98% of teachers, including alternative 
program teachers, will participate in four 
full PD days each school year focused on 
strategic plan initiatives and phase three of 
the Professional Development Action 
Plans (PDAPs) as evidenced by teacher 
attendance. Each department will 
customize their own PD day by creating 
their own goals and actions, and will get 
department specific training to meet their 
areas of need. Many of the topics covered 
will be geared towards our ELs, Foster 
Youth, and Low Income students. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $139,954  $145,000  $150,000 
        $139,954  $145,000  $150,000 Source        LCFF  LCFF  LCFF 
        $139,954  $145,000  $150,000 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
90% of teachers, including alternative 
program teachers, participated in four full 
Professional Development days each 
school year focused on strategic plan 
initiatives and department specific 

 95% of teachers, including alternative 
program teachers, will participate in four 
full PD days each school year focused on 
strategic plan initiatives and phase two of 
the Professional Development Action 

 98% of teachers, including alternative 
program teachers, will participate in four 
full PD days each school year focused on 
strategic plan initiatives and phase three of 
the Professional Development Action 
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Professional Development Action Plans 
(PDAPs) as evidenced by teacher 
attendance. 
 
On convocation day, all district teachers 
participated in a day long PD day with the 
theme "Get explicit about implicit bias." A 
student voice panel representing our 
targeted student populations came to 
speak to staff to tell about their high school 
experience and perspectives and 
addressed issues of diversity, equity, and 
school culture. Guest speakers also came 
to talk about implicit bias, and how it 
affects our work, and how to use 
compassionate dialogue. 
 
During our March PD Day our Special 
Education and Social Studies 
Departments in our district, as well as our 
Alternative Education teachers attended 
PD centered around Social Justice 
Curriculum to integrate some of those 
materials into our current curriculum to 
better represent EL students and minority 
populations. 
 
On our October PD Day, Special 
Education and Alternative Education 
Teachers attended a workshop and met 
with the county to discover new resources 
to help Foster Youth and Low Income 
students. They also worked on strategies 
for developing effective and efficient 
instruction for unduplicated student 
populations 
        

Plans (PDAPs) as evidenced by teacher 
attendance. We will continue to focus on 
PD specific to addressing the needs of our 
foster youth, low income, EL, and minority 
populations. 

Plans (PDAPs) as evidenced by teacher 
attendance. We will continue to focus on 
PD specific to addressing the needs of our 
foster youth, low income, EL, and minority 
populations. 
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Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $210,046  $220,050  $230,050 
        $210,046  $220,050  $230,050 Source        LCFF  LCFF  LCFF Supplemental and 

Concentration 
        $210,046  $220,050  $230,050 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Site specific department collaboration, 
including Valor teachers, will focus on 
CCSS, NGSS and targeted student 
subgroups (Hispanic/Latino students and 
Students with Special Needs) during 
phase 1 as evidenced by the department 

 Site specific department collaboration, 
including Valor teachers, will focus on 
CCSS, NGSS and targeted student 
subgroups (Hispanic/Latino students and 
Students with Special Needs) during 
phase 2 as evidenced by the department 

 Site specific department collaboration, 
including Valor teachers, will focus on 
CCSS, NGSS and targeted student 
subgroups (Hispanic/Latino students and 
Students with Special Needs)during phase 
3 as evidenced by the department specific 
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specific Professional Development Action 
Plans (PDAPs)*.        

specific Professional Development Action 
Plans (PDAPs)*. 

Professional Development Action Plans 
(PDAPs)*. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $100,000  $104,500  $109,203 
        $100,000  $104,500  $109,203 Source        LCFF  LCFF  LCFF 
        $100,000  $104,500  $109,203 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Teachers, including Valor and Middle 
College teachers, will pilot data systems, 
designed to support formative and 

 Teachers, including Valor and Middle 
College teachers, will utilize data systems, 
designed to support formative and 

 Teachers, including Valor and Middle 
College teachers, will utilize data systems, 
designed to support formative and 
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summative assessments development. 
Our independent study program will 
continue to use Canvas and other online 
tools.        

summative assessments, that will aid in 
providing timely and informative feedback 
to students as evidenced by the 
development of common assessments in 
the math department. 

summative assessments, that will aid in 
providing timely and informative feedback 
to students as evidenced by the 
development of common assessments in 
two additional departments. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $30,000  $30,000  $30,000 
        $30,000  $30,000  $30,000 Source        LCFF  LCFF  LCFF 
        $30,000  $30,000  $30,000 Budget 
Reference        

4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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Teacher creativity around lesson design 
and best practices will be shared through 
multiple modalities such as Google drives, 
social media, and monthly collaboration. 
Google Master Cohort Teachers will be 
using technology at least on a Substitution 
level as evidenced by a SAMR* survey        

 Teacher creativity around lesson design 
and best practices will be shared through 
multiple modalities such as Google drives, 
social media, and monthly collaboration. 
Google Master Cohort Teachers will be 
using technology at least on a Substitution 
level as evidenced by a SAMR* survey 

 Teacher creativity around lesson design 
and best practices will be shared through 
multiple modalities such as Google drives, 
social media, and monthly collaboration. 
Google Master Cohort Teachers will be 
using technology at least on a Substitution 
level as evidenced by a SAMR* survey 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $10,000  $10,450  $10,921 
        $10,000  $10,450  $10,921 Source        LCFF  LCFF  LCFF 
        $10,000  $10,450  $10,921 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 2 
LGSUHSD will develop and integrate social-emotional learning, including a life balance and healthy wellbeing, into the school 
experience.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 3: Parental Involvement (Engagement)        

X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   
 
Identified Need: 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Per CDE 2017 Spring 
Dashboard: District 
Suspension Rate        

 2.2%  2.1% 2.0%  2.0%  2.0% 

Per CDE 2017 Spring 
Dashboard: ELL Learner 
Suspension Rate        

 6.1%  5.8%  5.5%  5.2% 

Per CDE 2017 Spring 
Dashboard: 
Hispanic/Latino 
Suspension rate        

 4.7%  4.4%  4.1%  3.8% 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

School Expulsion Rates         0.0%  0.0%  0.0%  0.0% 

School Attendance 
Rates Per CALPADS        

 Students attending 
school >95% of the 
school year for 16/17 
school year: 75.56% 
 
 

 Students attending 
school >95% of the 
school year for 17/18 
school year: 76% 

 Students attending 
school >95% of the 
school year for 18/19 
school year: 76.5% 

 Students attending 
school >95% of the 
school year for 19/20 
school year: 77% 

Chronic Absenteeism 
Rates Per CALPADS        

 Students missing >10% 
of school year for any 
reason for 16/17 school 
year: 6.27% 

 Students missing >10% 
of school year for any 
reason for 17/18 school 
year: 6.0% 

 Students missing >10% 
of school year for any 
reason for 18/19 school 
year: 5.75% 

 Students missing >10% 
of school year for any 
reason for 19/20 school 
year: 5.5% 

High School Drop-out 
Rates per SARC 14/15        

 0.80%  0.80%  0.80%  0.80% 

High School Graduation 
rate per the CDE 2017 
Spring Dashboard        

 98.2% Very High  98.3% Very High  98.4% Very High  98.5% Very High 

Per the 2016 
Developmental Assets        

 2016-17  LGHS 46%  LGHS 46%  LGHS 49% 

Survey: School Provides 
a caring, encouraging 
environment        

 LGHS 46% 
SHS 42% 
National Average 35% 
SCC -34% 
 
 

 SHS 42% 
National Average 35% 
SCC -34% 
 
 

 SHS 42% 
National Average 35% 
SCC -34% 
 
 

 SHS 45% 
National Average 35% 
SCC -34% 
 
 

Per the 2016 
Developmental Assets 
Survey : Young person 
feels safe at home, 
school and in the 
neighborhood        

 2016-17 
LGHS 61% 
SHS 57% 
National Average 54% 
SCC -48% 
 
 

 LGHS 61% 
SHS 57% 
National Average 54% 
SCC -48% 
 
 

 LGHS 61% 
SHS 57% 
National Average 54% 
SCC -48% 
 
 

 LGHS 64% 
SHS 60% 
National Average 54% 
SCC -48% 
 
 

Per the 2016 
Developmental Assets 

 2016-17 
LGHS 41% 

 LGHS 41% 
SHS 32% 

 LGHS 41% 
SHS 32% 

 LGHS 44% 
SHS 35% 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Survey : Young person 
reports having high self-
esteem        

SHS 32% 
National Average 52% 
SCC -36% 
 
 

National Average 52% 
SCC -36% 
 
 

National Average 52% 
SCC -36% 
 
 

National Average 52% 
SCC -36% 
 
 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Teachers will be provided (4) opportunities 
for Social Emotional Learning professional 
development led by the Social Emotional 
Learning (SEL) site leadership teams as 

 Teachers will be provided (4) new 
opportunities for Social Emotional 
Learning professional development led by 
the Social Emotional Learning (SEL) site 

 Teachers will be provided (4) new 
opportunities for Social Emotional 
Learning professional development led by 
the Social Emotional Learning (SEL) site 
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evidenced by District collaboration 
agendas.        

leadership teams as evidenced by District 
collaboration agendas. 

leadership teams as evidenced by District 
collaboration agendas. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $50,000  $52,250  $54,602 
        $50,000  $52,250  $54,602 Source        LCFF  LCFF  LCFF 
        $50,000  $52,250  $54,602 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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The Instructional Leadership Collaborative 
(ILC) and Student Support Services 
committee (S3) will collaborate on piloting 
implementation of the attendance review 
board, alternatives to suspension and 
expulsion at each site. The committees will 
seek parental input on the implementation 
through direct emails, Principals 
Newsletters and website postings.        

 The Instructional Leadership Collaborative 
(ILC) and Student Support Services 
committee (S3) will collaborate on piloting 
implementation of the attendance review 
board, alternatives to suspension and 
expulsion at each site. The committees will 
seek parental input on the implementation 
through direct emails, Principals 
Newsletters and website postings. 

 The Instructional Leadership Collaborative 
(ILC) and Student Support Services (S3) 
will implement the attendance review 
board, alternatives to suspension and 
expulsion as evidenced by a decrease in 
suspension rate for the targeted student 
subgroups (English Learners and 
Hispanic/Latino students). The committees 
will seek parental input on the alternatives 
through direct emails, Principals 
Newsletters and website postings. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $75,000  $78,375  $81,902 
        $75,000  $78,375  $81,902 Source        LCFF  LCFF  LCFF Supplemental and 

Concentration 
        $75,000  $78,375  $81,902 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
The Social Emotional Learning (SEL) 
teams will participate in monthly team 
meetings for site work in phase 1 as 
evidenced by meeting calendars        

 The Social Emotional Learning (SEL) 
teams will participate in monthly team 
meetings for site work in phase 2 as 
evidenced by meeting calendars 

 The Social Emotional Learning (SEL) 
teams will participate in monthly team 
meetings for site work in phase 3 as 
evidenced by meeting calendars 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $20,000  $20,900  $21,841 
        $20,000  $20,900  $21,841 Source        LCFF  LCFF  LCFF Supplemental and 

Concentration 
        $20,000  $20,900  $21,841 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
The Social Emotional Learning (SEL) 
teams will plan and participate in a yearly 
stakeholder event including parents (aka 
World Caf or similar) as evidenced by 
input captured in notes from the event. 
The district will promote parent 
involvement in our SEL event through 
flyers, direct emails to parents, website 
postings and Principals newsletters.        

 The Social Emotional Learning (SEL) 
teams will plan and participate in a yearly 
stakeholder event including parents (aka 
World Caf or similar) as evidenced by 
input captured in notes from the event. 
The district will promote parent 
involvement in our SEL event through 
flyers, direct emails to parents, website 
postings and Principals newsletters. 

 The Social Emotional Learning (SEL) 
teams will plan and participate in a yearly 
stakeholder event including parents (aka 
World Caf or similar) as evidenced by 
input captured in notes from the event. 
The district will promote parent 
involvement in our SEL event through 
flyers, direct emails to parents, website 
postings and Principals newsletters. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $2,000  $2,000  $2,000 
        $2,000  $2,000  $2,000 Source        LCFF  LCFF  LCFF Supplemental and 

Concentration 
        $2,000  $2,000  $2,000 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 3 
LGSUHSD will engage all students with everyday access to 21st Century learning modalities and tools. 21st Century Skills include 
Critical Thinking and Problem Solving, Creative Thinking and Innovation, Communication and Collaboration, and Information and 
Media Literacy. LGSUHSD students will use GSuite, Canvas Learning Management System, and other technology tools to achieve 
these skills.         
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 6: School Climate (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        

Local Priorities:   
 
Identified Need: 
Currently the district has equity in access to 21st century tools, materials and high quality instruction. The district plans to increase 
teacher use of our learning management system, Canvas. Local measures indicate: 
 
Canvas Fall 18/19 semester teacher participation: 
 
417 courses 
 
186 teachers 19323 assignments 2326 discussion topics 
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Expected Annual Measurable Outcomes 
Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Per the 2016 
BrightBytes Survey 
Data: % of students are 
asked to collaborate 
online with classmates 
at least monthly        

 73% of students are 
asked to collaborate 
online with classmates 
at least monthly 

 75% of students are 
asked to collaborate 
online with classmates 
at least monthly 

 77% of students are 
asked to collaborate 
online with classmates 
at least monthly 

 79% of students are 
asked to collaborate 
online with classmates 
at least monthly 

Per the 2016 
BrightBytes Survey 
Data: of students are 
asked        

 15% of students are 
asked to write online at 
least monthly 

 17% of students are 
asked to write online at 
least monthly 

 19% of students are 
asked to write online at 
least monthly 

 21% of students are 
asked to write online at 
least monthly 

Per the 2016 
BrightBytes Survey 
Data: % of students are 
asked to identify and 
solve authentic 
problems using 
technology at least 
monthly        

 49% of students are 
asked to identify and 
solve authentic 
problems using 
technology at least 
monthly 

 51% of students are 
asked to identify and 
solve authentic 
problems using 
technology at least 
monthly 

 53% of students are 
asked to identify and 
solve authentic 
problems using 
technology at least 
monthly 

 55% of students are 
asked to identify and 
solve authentic 
problems using 
technology at least 
monthly 

Per the 2016 
BrightBytes Survey 
Data: % of teachers ask 
their students to 
complete online 
assessments at least 
monthly        

 26% of teachers ask 
their students to 
complete online 
assessments at least 
monthly 

 28% of teachers ask 
their students to 
complete online 
assessments at least 
monthly 

 30% of teachers ask 
their students to 
complete online 
assessments at least 
monthly 

 32% of teachers ask 
their students to 
complete online 
assessments at least 
monthly 

Per the 2016 
BrightBytes Survey 
Data: % of students are 
asked to collaborate 
online with teachers at 
least monthly        

 22% of students are 
asked to collaborate 
online with teachers at 
least monthly 

 24% of students are 
asked to collaborate 
online with teachers at 
least monthly 

 26% of students are 
asked to collaborate 
online with teachers at 
least monthly 

 28% of students are 
asked to collaborate 
online with teachers at 
least monthly 

Percent of highly 
qualified (fully 

 Teacher Credentialing-
97.45% of district 

 Teacher Credentialing-
98% of district teachers 
are highly qualified. 

 Teacher Credentialing-
98.5% of district 

 Teacher Credentialing-
98.75% of district 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

credentialed teachers) 
per SARC        

teachers are highly 
qualified. 

teachers are highly 
qualified. 

teachers are highly 
qualified. 

Canvas Fall 16/17 
semester teacher 
participation        

 450 courses 
177 teachers 
16431 assignments 
1772 discussion topics 
 

 455 courses 
180 teachers 
18000 assignments 
1800 discussion topics 
 

 460 courses 
190 teachers 
19000 assignments 
1850 discussion topics 
 

 465 courses 
200 teachers 
20000 assignments 
1900 discussion topics 
 

Increase the number of 
CTE sections offered 
within existing pathways        

 29 sections  30 sections  31 sections  32 sections 

Quality, Currency, 
Availability of Textbooks 
and Instructional 
Materials        

 Per 16/17 SARC report: 
Textbook Quality- yes, 
adopted from most 
recent state approved 
and/or local governing 
board list. 
 
Percentage of students 
lacking materials by 
subject -0% in all 
subjects. 
 

 Textbook Quality- 
yes,adopted from most 
recent state 
 
Percentage of students 
lacking materials by 
subject - 0% in all 
subjects 
 

 Textbook Quality- 
yes,adopted from most 
recent state 
 
Percentage of students 
lacking materials by 
subject - 0% in all 
subjects 
 

 Textbook Quality- 
yes,adopted from most 
recent state 
 
Percentage of students 
lacking materials by 
subject - 0% in all 
subjects 
 

FIT Report Data         Per FIT/SARC: 
Facility conditions Good 
Repair 
 
 

 Per FIT/SARC: 
Facility conditions Good 
Repair 
 
 

 Per FIT/SARC: 
Facility conditions Good 
Repair 
 
 

 Per FIT/SARC: 
Facility conditions Good 
Repair 
 
 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
14 teacher leaders will pilot 1:1 classroom 
technologies.        

 19 teacher leaders will pilot 1:1 classroom 
technologies. 

 24 teacher leaders will pilot 1:1 classroom 
technologies. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $5,000  $5,225  $5,460 
        $5,000  $5,225  $5,460 Source        LCFF  LCFF  LCFF 
        $5,000  $5,225  $5,460 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
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OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
All students and staff will have access to a 
district G Suite account and 70% will be 
proficient in using these tools as 
evidenced by survey data.        

 All students and staff will have access to a 
district G Suite account and 80% will be 
proficient in using these tools as 
evidenced by survey data. 

 All students and staff will have access to a 
district G Suite account and 90% will be 
proficient in using these tools as 
evidenced by survey data. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $5,000  $5,225  $5,460 
        $5,000  $5,225  $5,460 Source        LCFF  LCFF  LCFF 
        $5,000  $5,225  $5,460 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
50% of teachers will create and publish 
course content to Canvas monthly, as 
evidenced by Canvas participation 
summary and teacher survey.        

 75% of teachers will create and publish 
course content to Canvas monthly, as 
evidenced by Canvas participation 
summary and teacher survey. 

 90% of teachers will create and publish 
course content to Canvas monthly, as 
evidenced by Canvas participation 
summary and teacher survey 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $5,000  $5,225  $5,460 
        $5,000  $5,225  $5,460 Source        LCFF  LCFF  LCFF 
        $5,000  $5,225  $5,460 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Finalize the development of and pilot the 
new technology grant process with select 
teachers and departments. Continue roll 
out of classroom audiovisual refresh and 
baseline audiovisual packages at a rate of 
20% per year        

 Adjust the technology grant process based 
on pilot program experience and roll out 
the grant process district wide. Continue 
roll out of classroom audiovisual refresh 
and baseline audiovisual packages at a 
rate of 20% per year 

 Evaluate the technology grant process 
rollout and make adjustments. Continue 
roll out of classroom audiovisual refresh 
and baseline audiovisual packages at a 
rate of 20% per year 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $5,000  $5,225  $5,460 
        $5,000  $5,225  $5,460 Source        LCFF  LCFF  LCFF 
        $5,000  $5,225  $5,460 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Upgrade CTE based instructional tools, 
materials, and classroom equipment to 
attract students and provide relevant 
employable skills and training linked to the 
CTE pathways offered.        

 Develop and plan for the expansion of 
existing CTE program pathways to provide 
a refined curricular focus linked to 
identified state CTE frameworks. 

 Research, explore, and refine ways to 
increase student districtwide access to 
CTE programs and coursework including 
pursuing expanded partnerships with 
feeder and post secondary programs. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $5,000  $5,225  $5,460 
        $5,000  $5,225  $5,460 Source        LCFF  LCFF  LCFF 
        $5,000  $5,225  $5,460 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
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Demonstration of Increased or Improved Services for Unduplicated Pupils 
 
LCAP Year: 2019-20 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$323,683  1.01% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

Based on staff and stakeholder feedback and research on effective practices we are implementing several LCAP Actions/Services to 
increase or improve services for our unduplicated students. For this action related to targeting of low income (LI), English Learner 
(EL), and foster youth (FY), the district examined suspension rates and created alternatives to suspension (Goal 2 Actions 2,3 and 4). 
These alternatives were presented to the school board at the May 7, 2019 meeting. We identified our interventions by Universal, 
Strategic and Intensive and we are analyzing our suspensions by offense. The options for alternative means for suspension are 
conferences with student parents, study groups and other behavioral groups, referral to CASSY counseling, enrollment in restorative 
justice or anger management and other alternatives. We believe these actions will be most effective because students will receive 
behavioral intervention supports and services in lieu of traditional exclusionary discipline which supports their positive attendance at 
school. 
 
LGSUHSD is committed to providing our staff professional development opportunities to help support our unduplicated student 
population (Goal 1 Action 2). Our district has four full professional development days on the certificated work calendar. Teachers 
participated in professional development focused on topics such as development of common formative assessments, collective 
teacher efficacy and serving students with special needs. We believe that this supports unduplicated students because all teachers will 
have the training to differentiate and address their learning needs. We believe that this is the most effective strategy because it 
supports student achievement in their rigorous courses of study. 
 
LGSUHSD is also committed to addressing academic, social emotional and behavioral needs as part of our LCAP. In the area of 
academics we are working on developing common assessments and implementing data systems (Goal 1 Action 4). The district will 
support staffing of the Student Support Services (S3) committee and also CASSY counseling for students (Goal 2 Action 3). 
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LGSUHSD currently has an unduplicated count of 4.9% or 173 students, per our certified CALPADS report as of October 3, 2018. This 
low number allows us to easily target services and support to unduplicated students. These services are offered district-wide with 
teams located at each high school. A district-wide plan allows us to increase the number of unduplicated students served while having 
equitable, comprehensive services on site. 
 
Funding to increase counseling and mental health services. 
 
Funding to identify at-risk students and formulate an intervention plan to increase student success. 
 
These services and actions will provide increased benefit for our unduplicated students that fall under supplemental and concentration 
categorization and include our English Language Learners, foster youth, and low income students as well as our Hispanic/Latino 
subgroups, which will result in lower suspension rates for these students. 
 
 
------- 
------- 
 
LCAP Year: 2018-19 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$275,324  0.90% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
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Based on staff and stakeholder feedback and research on effective practices we are implementing several LCAP Actions/Services to 
increase or improve services for our unduplicated students. For this action related to targeting of low income (LI), English Learner 
(EL), and foster youth (FY), the district is examining suspension rates and creating alternatives to suspension (Goal 2 Actions 2,3 and 
4). LGSUHSD is also committed to addressing academic, social emotional and behavioral needs as part of our LCAP. In the area of 
academics we are working on developing common assessments and implementing data systems (Goal 1 Action 4). We are also 
increasing parent communication and participation through the use of our learning management system, Canvas (Goal 1, Action 5; 
Goal 3 Action 2 and 3). The district will support staffing of the Student Support Services (S3) committee and also CASSY counseling 
for students (Goal 2 Action 3). LGSUHSD currently has an unduplicated count of 3.1% or 106 students, per our 1.17 CALPADS report. 
This low number allows us to easily target services and support to unduplicated students. These services are offered district-wide with 
teams located at each high school. A district-wide plan allows us to increase the number of unduplicated students served while having 
equitable, comprehensive services on site. 
 
 
Funding to increase counseling and mental health services 
 
Funding to identify at-risk students and formulate an intervention plan to increase student success 
 
These services and actions will provide increased benefit for our unduplicated students that fall under supplemental and concentration 
categorization and include our English Language Learners, foster youth, and low income students as well as our Hispanic/Latino 
subgroups, which will result in lower suspension rates for these students. 
 
 
 
------- 
------- 
 
LCAP Year: 2017-18 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$210,770  .77% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
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Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

Based on staff and stakeholder feedback and research on effective practices we are implementing several LCAP Actions/Services to 
increase or improve services 
 
for our unduplicated students. For this action related to targeting of low income (LI), English Learner (EL), and foster youth (FY), the 
district is examining 
 
suspension rates and creating alternatives to suspension. 
 
LGSUHSD is also committed to addressing academic, social emotional and behavioral needs as part of 
 
our LCAP. In the area of academics we are working on developing common assessments and implementing data systems. We are 
also increasing parent 
 
communication and participation through the use of our learning management system, Canvas.  
 
The district will support staffing of the Student Support Services 
 
(S3) committee and also CASSY counseling for students. LGSUHSD currently has an unduplicated count of 3.1% or 106 students, per 
our 1.17 CALPADS report. 
 
This low number allows us to easily target services and support to unduplicated students. These services are offered district-wide with 
teams located at each high 
 
school. A district-wide plan allows us to increase the number of unduplicated students served while having equitable, comprehensive 
services on site. 

• Funding to increase counseling and mental health services 
• Funding to identify at-risk students and formulate an intervention plan to increase student success 
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These services and actions will provide increased benefit for our unduplicated students that fall under supplemental and concentration 
categorization and include 
 
our English Language Learners, foster youth, and low income students as well as our Hispanic/Latino subgroups, which will result in 
lower suspension rates for these students 
 
 
------- 
------- 
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Addendum 
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student 
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated 
annually, as required. Charter schools may complete the LCAP to align with the term of the charter 
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and 
Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, 
goals and specific actions to achieve those goals for all students and each student group identified by 
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English 
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and 
any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all students and 
each LCFF student group funded through the county office of education (students attending juvenile 
court schools, on probation or parole, or expelled under certain conditions) for each of the state 
priorities and any locally identified priorities. School districts and county offices of education may 
additionally coordinate and describe in their LCAPs services funded by a school district that are 
provided to students attending county-operated schools and programs, including special education 
programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a 
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county 
superintendent of schools) all budgeted and actual expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and 
each LCFF subgroup of students including students with disabilities and homeless youth, for each of 
the state priorities that apply for the grade levels served or the nature of the program operated by the 
charter school, and any locally identified priorities. For charter schools, the inclusion and description 
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the 
nature of the programs provided, including modifications to reflect only the statutory requirements 
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for 
charter schools that result from the annual update process do not necessarily constitute a material 
revision to the school’s charter petition. 
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For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
Plan Summary 

Annual Update 

Stakeholder Engagement 

Goals, Actions, and Services 

Planned Actions/Services 

Demonstration of Increased or Improved Services for Unduplicated Students 
 

For additional questions or technical assistance related to completion of the LCAP template, please 
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at: 
916-319-0809 or by email at: lcff@cde.ca.gov.  

Plan Summary 
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a 
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.  
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in 
these sections.  When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and 
replace the previous summary information with information relevant to the current year LCAP. 
In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA. 
LEAs may also attach documents (e.g., the California School Dashboard data reports) if desired 
and/or include charts illustrating goals, planned outcomes, actual outcomes, or related planned and 
actual expenditures. 
An LEA may use an alternative format for the plan summary as long as it includes the information 
specified in each prompt and the budget summary table. 
The reference to California School Dashboard means the California School Dashboard adopted by 
the State Board of Education under EC Section 52064.5.    
 

Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

 Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

 Support for Identified Schools: Describe how the LEA supported the identified schools in 
developing CSI plans that included a school-level needs assessment, evidence-based 
interventions, and the identification of any resource inequities to be addressed through the 
implementation of the CSI plan. 

 Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate 
the implementation and effectiveness of the CSI plan to support student and school 
improvement. 

mailto:lcff@cde.ca.gov
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Annual Update 
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities 
addressed by the planned goals. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example, 
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 
2017/18 – 2019/20 LCAP.  

Annual Measurable Outcomes 
For each goal in the prior year, identify and review the actual measurable outcomes as 
compared to the expected annual measurable outcomes identified in the prior year for the 
goal.  

Actions/Services 
Identify the planned Actions/Services and the budgeted expenditures to implement these 
actions toward achieving the described goal. Identify the actual actions/services implemented 
to meet the described goal and the estimated actual annual expenditures to implement the 
actions/services. As applicable, identify any changes to the students or student groups served, 
or to the planned location of the actions/services provided.   

Analysis 
Using actual annual measurable outcome data, including data from the California School 
Dashboard, analyze whether the planned actions/services were effective in achieving the goal. 
Respond to the prompts as instructed. 

 Describe the overall implementation of the actions/services to achieve the articulated 
goal. Include a discussion of relevant challenges and successes experienced with the 
implementation process.  

 Describe the overall effectiveness of the actions/services to achieve the articulated goal 
as measured by the LEA. 

 Explain material differences between Budgeted Expenditures and Estimated Actual 
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not 
required. 

 Describe any changes made to this goal, expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this analysis and analysis of the data provided 
in the California School Dashboard, as applicable. Identify where those changes can be 
found in the LCAP. 

Stakeholder Engagement 
Meaningful engagement of parents, students, and other stakeholders, including those representing 
the student groups identified by LCFF, is critical to the development of the LCAP and the budget 
process. EC identifies the minimum consultation requirements for school districts and county offices 
of education as consulting with teachers, principals, administrators, other school personnel, local 
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires 
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charter schools to consult with teachers, principals, administrators, other school personnel, parents, 
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the 
translation of notices, reports, statements, or records sent to a parent or guardian. 
 
The LCAP should be shared with, and LEAs should request input from, school site-level advisory 
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory 
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA 
may incorporate or reference actions described in other plans that are being undertaken to meet 
specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The 
requirements for this section are the same for each year of a three-year LCAP. When developing 
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process 
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3, 
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe 
the stakeholder engagement process used to develop the current year LCAP and Annual 
Update. 

School districts and county offices of education: Describe the process used to consult 
with the Parent Advisory Committee, the English Learner Parent Advisory Committee, 
parents, students, school personnel, the LEA’s local bargaining units, and the community 
to inform the development of the LCAP and the annual review and analysis for the 
indicated LCAP year. 
Charter schools: Describe the process used to consult with teachers, principals, 
administrators, other school personnel, parents, and students to inform the development of 
the LCAP and the annual review and analysis for the indicated LCAP year. 

Describe how the consultation process impacted the development of the LCAP and annual 
update for the indicated LCAP year, including the goals, actions, services, and expenditures. 

Goals, Actions, and Services 
LEAs must include a description of the annual goals, for all students and each LCFF identified group 
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also 
include additional local priorities. This section shall also include a description of the specific planned 
actions an LEA will take to meet the identified goals, and a description of the expenditures required to 
implement the specific actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is 
reviewed and updated annually, as required.   
Charter schools: The number of years addressed in the LCAP may align with the term of the 
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year 
2 and/or year 3 is not applicable, charter schools must specify as such.   

New, Modified, Unchanged 
As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or 
expected annual measurable outcomes for the current LCAP year or future LCAP years are 
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new. 
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Goal 
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A 
goal is a broad statement that describes the desired result to which all actions/services are 
directed. A goal answers the question: What is the LEA seeking to achieve?   

Related State and/or Local Priorities 
List the state and/or local priorities addressed by the goal. The LCAP must include goals that 
address each of the state priorities, as applicable to the type of LEA, and any additional local 
priorities; however, one goal may address multiple priorities. (Link to State Priorities) 

Identified Need 
Describe the needs that led to establishing the goal.  The identified needs may be based on 
quantitative or qualitative information, including, but not limited to, results of the annual update 
process or performance data from the California School Dashboard, as applicable. 

Expected Annual Measurable Outcomes 
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track 
progress toward the expected outcomes. LEAs may identify metrics for specific student 
groups. Include in the baseline column the most recent data associated with this metric or 
indicator available at the time of adoption of the LCAP for the first year of the three-year plan. 
The most recent data associated with a metric or indicator includes data as reported in the 
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The 
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent 
year columns, identify the progress to be made in each year of the three-year cycle of the 
LCAP. Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years. 
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable 
required metrics for the related state priorities, in each LCAP year as applicable to the type of 
LEA.  For the student engagement priority metrics, as applicable, LEAs must calculate the 
rates as described in the LCAP Template Appendix, sections (a) through (d). 
 

Planned Actions/Services 
For each action/service, the LEA must complete either the section “For Actions/Services not 
included as contributing to meeting Increased or Improved Services Requirement” or the 
section “For Actions/Services included as contributing to meeting the Increased or Improved 
Services Requirement.” The LEA shall not complete both sections for a single action. 

For Actions/Services Not Contributing to Meeting the Increased or Improved Services 
Requirement 

Students to be Served 
The “Students to be Served” box is to be completed for all actions/services except for those 
which are included by the LEA as contributing to meeting the requirement to increase or 
improve services for unduplicated students. Indicate in this box which students will benefit from 
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student 
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as 
appropriate. 



Page 66 of 79

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identifying the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

For Actions/Services Contributing to Meeting the Increased or Improved Services 
Requirement: 

Students to be Served 
For any action/service contributing to the LEA’s overall demonstration that it has increased or 
improved services for unduplicated students above what is provided to all students (see 
Demonstration of Increased or Improved Services for Unduplicated Students section, below), 
the LEA must identify the unduplicated student group(s) being served.   

Scope of Service 
For each action/service contributing to meeting the increased or improved services 
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited 
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options: 

 If the action/service is being funded and provided to upgrade the entire educational 
program of the LEA, enter "LEA-wide." 

 If the action/service is being funded and provided to upgrade the entire educational 
program of a particular school or schools, enter “schoolwide”.  

 If the action/service being funded and provided is limited to the unduplicated students 
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” 
may be synonymous and, therefore, either would be appropriate. For charter schools 
operating multiple schools (determined by a unique CDS code) under a single charter, use 
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a 
single school authorized within the same charter petition. Charter schools operating a 
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a 
consistent manner through the LCAP. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 
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Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identify the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

Actions/Services 
For each LCAP year, identify the actions to be performed and services provided to meet the 
described goal.  Actions and services that are implemented to achieve the identified goal may 
be grouped together.  LEAs may number the action/service using the “Action #” box for ease of 
reference. 

 

New/Modified/Unchanged:  

 Enter “New Action” if the action/service is being added in any of the three years of 
the LCAP to meet the articulated goal.  

 Enter “Modified Action” if the action/service was included to meet an articulated goal 
and has been changed or modified in any way from the prior year description. 

 Enter “Unchanged Action” if the action/service was included to meet an articulated 
goal and has not been changed or modified in any way from the prior year 
description.   

o If a planned action/service is anticipated to remain unchanged for the 
duration of the plan, an LEA may enter “Unchanged Action” and leave the 
subsequent year columns blank rather than having to copy/paste the 
action/service into the subsequent year columns. Budgeted expenditures 
may be treated in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year 
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3 
of the preceding three-year LCAP will be from the prior year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget 
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year 
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the 
“Goals, Actions, and Services” section of the template.  If year 2 and/or year 3 is not 
applicable, charter schools must specify as such. 

Budgeted Expenditures 
For each action/service, list and describe budgeted expenditures for each school year to 
implement these actions, including where those expenditures can be found in the LEA’s 
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures 
must be classified using the California School Accounting Manual as required by EC sections 
52061, 52067, and 47606.5.  
Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first 
appears in the LCAP. 
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If a county superintendent of schools has jurisdiction over a single school district, and chooses 
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school 
district or county superintendent of schools) all budgeted expenditures are aligned.  
 

Demonstration of Increased or Improved Services for 
Unduplicated Students 
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, 
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and 
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for 
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP. 

Estimated Supplemental and Concentration Grant Funds 
Identify the amount of funds in the LCAP year calculated on the basis of the number and 
concentration of low income, foster youth, and English learner students as determined 
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).  

Percentage to Increase or Improve Services 
Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for 
unduplicated pupils are increased or improved by at least the percentage calculated as compared to 
services provided for all students in the LCAP year.  To improve services means to grow services in 
quality and to increase services means to grow services in quantity.  This description must address 
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any 
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken 
together, result in the required proportional increase or improvement in services for unduplicated 
pupils. 
If the overall increased or improved services include any actions/services being funded and provided 
on a schoolwide or districtwide basis, identify each action/service and include the required 
descriptions supporting each action/service as follows.  
For those services being provided on an LEA-wide basis: 

 For school districts with an unduplicated pupil percentage of 55% or more, and for charter 
schools and county offices of education: Describe how these services are principally directed 
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. 

 For school districts with an unduplicated pupil percentage of less than 55%: Describe how these 
services are principally directed to and effective in meeting its goals for unduplicated pupils in 
the state and any local priorities. Also describe how the services are the most effective use of 
the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience or 
educational theory. 
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For school districts only, identify in the description those services being funded and provided on a 
schoolwide basis, and include the required description supporting the use of the funds on a 
schoolwide basis: 

 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services 
are principally directed to and effective in meeting its goals for its unduplicated pupils in the 
state and any local priorities. 

 For school districts expending funds on a schoolwide basis at a school with less than 40% 
enrollment of unduplicated pupils: Describe how these services are principally directed to and 
how the services are the most effective use of the funds to meet its goals for English 
learners, low income students and foster youth, in the state and any local priorities. 
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State Priorities 
Priority 1: Basic Services addresses the degree to which: 

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 
pupils they are teaching; 

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 
C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 
A. The implementation of state board adopted academic content and performance standards for all 

students, which are:  
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 
b. Mathematics – CCSS for Mathematics 
c. English Language Development (ELD) 
d. Career Technical Education 
e. Health Education Content Standards 
f. History-Social Science 
g. Model School Library Standards 
h. Physical Education Model Content Standards 
i. Next Generation Science Standards 
j. Visual and Performing Arts 
k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD 
standards for purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 
A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site; 
B. How the school district will promote parental participation in programs for unduplicated pupils; and  
C. How the school district will promote parental participation in programs for individuals with exceptional 

needs. 
Priority 4: Pupil Achievement as measured by all of the following, as applicable: 

A. Statewide assessments; 
B. The Academic Performance Index; 
C. The percentage of pupils who have successfully completed courses that satisfy University of California 

(UC) or California State University (CSU) entrance requirements, or programs of study that align with 
state board approved career technical educational standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured 
by the California English Language Development Test (CELDT); 

E. The English learner reclassification rate; 
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and 
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness. 
Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 
B. Chronic absenteeism rates; 
C. Middle school dropout rates; 
D. High school dropout rates; and 
E. High school graduation rates; 
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Priority 6: School Climate as measured by all of the following, as applicable: 
A. Pupil suspension rates; 
B. Pupil expulsion rates; and 
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness. 
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as 
applicable; 

B. Programs and services developed and provided to unduplicated pupils; and 
C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 
51210 and 51220(a)-(i), as applicable.  
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 
superintendent of schools will coordinate instruction of expelled pupils. 
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 
superintendent of schools will coordinate services for foster children, including:  

A. Working with the county child welfare agency to minimize changes in school placement  
B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 
included in court reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to 
ensure the delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 
health and education passport. 

Local Priorities address: 
A. Local priority goals; and 
B. Methods for measuring progress toward local goals. 
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APPENDIX A: PRIORITIES 5 AND 6 RATE 
CALCULATION INSTRUCTIONS 
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 
and 52066, as applicable to type of LEA, the following shall apply: 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
(1) The number of K-8 students who were absent 10 percent or more of the school days 

excluding students who were: 
(A) enrolled less than 31 days 
(B) enrolled at least 31 days but did not attend at least one day 
(C) flagged as exempt in the district attendance submission. K-8 students are considered to 
be exempt if they: 
 (i) are enrolled in a Non-Public School 
 (ii) receive instruction through a home or hospital instructional setting 
 (iii) are attending a community college full-time. 

(2) The number of students who meet the enrollment requirements. 
(3) Divide (1) by (2). 

 (b) “High school dropout rate” shall be calculated as follows:  
(1) The number of cohort members who dropout by the end of year 4 in the cohort where 

“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus 
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(c) “High school graduation rate” shall be calculated as follows: 
(1) For a 4-Year Cohort Graduation Rate: 

(A) The number of students in the cohort who earned a regular high school diploma by the 
end of year 4 in the cohort. 

(B) The total number of students in the cohort. 
(C) Divide (1) by (2). 

(2) For a Dashboard Alternative Schools Status (DASS) Graduation Rate: 
(A) The number of students who either graduated as grade 11 students or who earned any 

of the following: 
(i) a regular high school diploma 
(ii) a High School Equivalency Certificate 
(iii) an adult education diploma 
(iv)  a Certificate of Completion and was eligible for the California Alternative 

Assessment if under the age of 20. 
(B) The number of students in the DASS graduation cohort. 
(C) Divide (1) by (2). 

(d) “Suspension rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

suspended during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

(e) “Expulsion rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

expelled during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
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(3) Divide (1) by (2). 
 

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. 
Sections 6312 and 6314.  
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APPENDIX B: GUIDING QUESTIONS 
Guiding Questions: Annual Review and Analysis 

1) How have the actions/services addressed the needs of all pupils and did the provisions of 
those services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified 
pursuant to EC Section 52052, including, but not limited to, English learners, low-income 
pupils, and foster youth; and did the provision of those actions/services result in the desired 
outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school 
sites and were these actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review 
progress toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? 
How effective were the actions and services in making progress toward the goal? What 
changes to goals, actions, services, and expenditures are being made in the LCAP as a result 
of the review of progress and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual 
expenditures? What were the reasons for any differences? 

 

Guiding Questions: Stakeholder Engagement 
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated 

pupils and unduplicated pupils identified in EC Section 42238.01; community members; local 
bargaining units; LEA personnel; county child welfare agencies; county office of education 
foster youth services programs, court-appointed special advocates, and other foster youth 
stakeholders; community organizations representing English learners; and others as 
appropriate) been engaged and involved in developing, reviewing, and supporting 
implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for 
engagement in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to 
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting 
process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written 
comments or other feedback received by the LEA through any of the LEA’s engagement 
processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement 
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with 
representatives of parents and guardians of pupils identified in EC Section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 
Section 15495(a)? 



Page 75 of 79

7) How has stakeholder involvement been continued and supported?  How has the involvement 
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils, 
related to the state priorities? 

 

Guiding Questions: Goals, Actions, and Services 
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic 

Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access 
(Priority 7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil 
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled 
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 – 
COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil 
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School 
Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  
5) How have the unique needs of individual school sites been evaluated to inform the 

development of meaningful district and/or individual school site goals (e.g., input from site level 
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth 
school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and 
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals 
annually and over the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to 
develop goals to address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 
10) What information was considered/reviewed for subgroups identified in EC Section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant 

to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or 
to foster youth to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  
13) What expenditures support changes to actions/services as a result of the goal identified?  

Where can these expenditures be found in the LEA’s budget? 
 
 
Prepared by the California Department of Education, January 2019 
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LCAP Expenditure Summary 
 

Total Expenditures by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Funding Sources 689,650.00 835,022.00 662,000.00 689,650.00 717,819.00 2,069,469.00 
LCFF 689,650.00 0.00 662,000.00 689,650.00 382,026.00 1,733,676.00 
LCFF Base 0.00 547,855.00 0.00 0.00 0.00 0.00 
LCFF Supplemental and Concentration 0.00 279,383.00 0.00 0.00 335,793.00 335,793.00 
Lottery 0.00 600.00 0.00 0.00 0.00 0.00 
Special Education 0.00 7,184.00 0.00 0.00 0.00 0.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type 

Object Type 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Expenditure Types 689,650.00 835,022.00 662,000.00 689,650.00 717,819.00 2,069,469.00 
1000-1999: Certificated Personnel Salaries 580,558.00 596,957.00 632,000.00 659,650.00 687,819.00 1,979,469.00 
2000-2999: Classified Personnel Salaries 0.00 32,130.00 0.00 0.00 0.00 0.00 
3000-3999: Employee Benefits 79,092.00 125,580.00 0.00 0.00 0.00 0.00 
4000-4999: Books And Supplies 30,000.00 0.00 30,000.00 30,000.00 30,000.00 90,000.00 
5000-5999: Services And Other Operating 
Expenditures 

0.00 80,355.00 0.00 0.00 0.00 0.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2018-19 
Annual 
Update 

Budgeted 

2018-19 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 
2017-18 
through 
2019-20 

Total 
All Expenditure Types All Funding Sources 689,650.00 835,022.00 662,000.00 689,650.00 717,819.00 2,069,469.00 
1000-1999: Certificated 
Personnel Salaries 

LCFF 580,558.00 0.00 632,000.00 659,650.00 352,026.00 1,643,676.00 

1000-1999: Certificated 
Personnel Salaries 

LCFF Base 0.00 357,609.00 0.00 0.00 0.00 0.00 

1000-1999: Certificated 
Personnel Salaries 

LCFF Supplemental and 
Concentration 

0.00 233,348.00 0.00 0.00 335,793.00 335,793.00 

1000-1999: Certificated 
Personnel Salaries 

Special Education 0.00 6,000.00 0.00 0.00 0.00 0.00 

2000-2999: Classified 
Personnel Salaries 

LCFF Base 0.00 32,130.00 0.00 0.00 0.00 0.00 

3000-3999: Employee 
Benefits 

LCFF 79,092.00 0.00 0.00 0.00 0.00 0.00 

3000-3999: Employee 
Benefits 

LCFF Base 0.00 78,361.00 0.00 0.00 0.00 0.00 

3000-3999: Employee 
Benefits 

LCFF Supplemental and 
Concentration 

0.00 46,035.00 0.00 0.00 0.00 0.00 

3000-3999: Employee 
Benefits 

Special Education 0.00 1,184.00 0.00 0.00 0.00 0.00 

4000-4999: Books And 
Supplies 

LCFF 30,000.00 0.00 30,000.00 30,000.00 30,000.00 90,000.00 

5000-5999: Services And 
Other Operating Expenditures 

LCFF Base 0.00 79,755.00 0.00 0.00 0.00 0.00 

5000-5999: Services And 
Other Operating Expenditures 

Lottery 0.00 600.00 0.00 0.00 0.00 0.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Goal 

Goal 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
Goal 1 510,000.00 622,166.00 490,000.00 510,000.00 530,174.00 1,530,174.00 

Goal 2 153,525.00 186,630.00 147,000.00 153,525.00 160,345.00 460,870.00 

Goal 3 26,125.00 26,226.00 25,000.00 26,125.00 27,300.00 78,425.00 
 
* Totals based on expenditure amounts in goal and annual update sections.
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